Minutes of the review meeting held on 12-08-2015
by the Mission Director, MEPMA, Dr. B. Janardhan Reddy, IAS,
at mini conference hall, C&DMA

The Mission Director, MEPMA has reviewed the Action Taken Report on the decisions
taken on the Staff review meeting held on 12-08-2015 with the MEPMA staff and
representatives of CGG, TCS and APITCO and given following directions.

Bank Linkage
e To release VLR for 2 months i.e., April 2014 & May 2014 to all eligible SHGs of all
districts.
e To release Interest Subvention for April 2015 to June 2015 to all eligible SHGs in all
NULM Towns

e DO letter to all Collectors to review Bank Linkage, VLR & Interest subvention issues
at monthly intervals.

Action to be taken - SMC- BL, TCS, PM CGG

Employment through Skill Training & Placement (EST&P) :

e To furnish placement details STP wise
Action to be taken - SMC- EST&P, TCS, PM CGG

Street Vendors

e DO letter to Commissioner, GHMC through Principal Secretary on progress of street
vending activities, etc.,
e New proposals to be obtained from ULBs on street vendor markets .

e To speed up survey of street vendors, issues of ID cards and vending certificates in
NULM towns.
Action to be taken - SMC-SUSV, TCS, PM CGG

Shelter for Urban Home Less (SUH ) :

e Online format approved by MD MEPMA has to be updated in MEPMA website for
online updation .
e To add sub columns in SUH in dash board
e Revised the targets of SUH based on the practical potential
e The information regarding availability of Shelter in Major Hospitals to be furnished.
e Planned for establishment of new shelters has per the targets.
Action to be taken - SMC -SUH, TCS, PM CGG



SEP:

Presently drive programme at GHMC on Swatcch Driver cum Owner is to be linked
under SEP and interest subvention adjusted to the loan account.
Applications to be uploaded in MEPMA website as per NULM guidelines.

e Action to be taken - DMC-SEP ,M&E, TCS, PM CGG

Social Mobilization And Institutional Building

MIS :

Workshop on Swatchh Bharat to DMC-IB, TMC ,Cos of all towns at CDMA Conference
Hall in next week to be organized for fixing targets .
To speed up the updation of Member data, SHG, SLF,TLF data, it is decided to
release the Rs 15 per SHG ( Rs 5 Collection , Rs 10 per Data entry) in all NULM
towns . Funds may be utilized from IEC Component.
DO letter to GHMC Commissioner to address on all NULM Components through
Principal Secretary, MA & UD Dept
Resource Organization may be selected for Social Mobilization and Institutional
Building activities in GHMC .
In GHMC 18 circles CLCs are to be grounded in this financial year. And sanctioned
CLCs are to be updated in MEPMA website .

Action to be taken - SMC - SM&ID, TCS, PM CGG

To analyze Bank Linkage achievement Bank wise and provide online report on the
same.

To calculate Vaddi Leni Runalu and Interest Subvention for May and June’2015 and
place in the reports.

To share one ULB data to NULM NIC team for migration of data into NULM MIS by
14.08.2015.

Directed to complete the Online grievance/ Issues monitoring system.

To update data of dash board by TCS- Streenidhi, Social Security and CGG- Street
vendors information.
To send mail to Bankers regarding Community Organizer signature is not
mandatory to sanction loans to Self Help Groups.

Action to be taken - SMC M&E, TCS, PM CGG

Streenidhi :

AL
Loans availed under Streenidhi for grounding of Livelihood units is updated in SEP
A
progress . And release the interest subvention for eligible members.



Action to be taken - SMC M&E, TCS, PM CGG

Capacity Building Training

e Additional Commissioner UCD, GHMC is requested to send the proposal on the
existing CMMU staff and Community Organizers ( CO) / Community Co-ordinators (
CC) working in GHMC so that under NULM -CBT Component, MEPMA will release
the budget towards remuneration.

e Process the file for sanction of Additional post of Community Organizers (COs) as
per NULM guidelines to the government.

e CBT training to COs of GHMC at MCRHRD to be organized in September Month .

Action to be taken - SMC-SM&ID, TCS, PM CGG

General Issues:

e Proposal for Health insurance and personnel accidental insurance for
outsourced employees may be placed before the EC.
Action to be taken - DMC-SS ,M&E, TCS, PM CGG

A



