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PROCEEDTNGS OF TrrE MTSSTON DTRECTOR ( FAC)' IVIEPMA
Present: M. Dana kishore IAS

sub: -MEPMA-SM & ID -Capacity Building trainings to cBos -Release of
funds towards Trainings to EC&OB rnetnbers of SLFs - for

strengthening of SHGs and their federations on NULM in urban areas -

Sanctioned - Orders issued- Regarding.

Ref:- 1 . Action plan under NULM for the year 2015- 16'

2. Proc. Roc. No. 3082lIB 2008 -09, Date: 28'5'2010'

3. Minutes of Sft Executive Committee Meeting Held on Dt 28,04.2011

Chaired by the Secretary to Government, MA & UD Depaftment and

Commissioner, UPA.

ORDER:

As per the Action plan 2015-2016, it is proposed to take up the training

programmes to EC&OB members of existing slum level federations.

In this connection in gb Executive Committee Meeting, EC approved the revised

rates for taking up EC & OB member training cost enhanced the training cost tiom

Rs 1600 to Rs 2000/- per SLF'

U. Obiective: of EC & OB Training
o To create awareness on NULM Components of Social Mobilization &

lnstitutional Building, Livelihoods, social security measures etc'

. To provide awareness on Roles and Responsibilities of SLF , Book of Accounts 
'

meeting Process .etc

o To enable the SHGs members to make awale on MACs Act.

II.Tarqet group:

o AII the EC & OB members of registered SLFs of NULM towns aLe

covered in the trainings

o 60 members in each batch will be covered

III.Duration of the trainins:

o The training will be two days ( 4-5 hours) per day



I\/. Venue & Resource person

. The EC & OB training will be conducted in the CRCs Com:'nunitl' Resource

Centre 01' any other place suitable for the training at slum level.

. The training will be conducted by the trainecl IB CRPs trvo CRPs per batch .

V. Preparatory Activities :

o District Mission Co-coordinator -IB and concern Town Mission Coordinator

should conduct ToT training to IB CRPs and finalize the action plan at ULB level.

\zL Dav wise Schedule & content of the progrLmme:

The following topics are covered in the training:

o Day wise session schedule training is worked out and the same is enclosed as

Annexure -1 .

VII Budget Norms

VIIL Payment procedure: PDs are requested to release the said amount of Rs 20001-

directly to the A/c of SLFs well in advance for enabling the SLFs to meet the expenditure
of banner , photo and resource fee and tea & snacks as mentioned above

IX.Monitoring and supervision:

Itole of COs:

. COs shall prepare action plan in consultation with the TLF of their concern Slum
Level Federations .

. COs shall see that training programme is conducted as per the convenience of
SHG rnernbers and resource persons and not as per the convenience of others.

o As per the action plan anived at their level, CO shall review with the resource
persons every day

. COs shall take the responsibility of mobilizing the members as per the schedule

SI

No
Activity Unit cost Cost

1 Photos & stationery 2501-

2
Resource fee ( trained IB
CRP town)

Rs 175 /-oer one dav Rs 350/- per 2 days

b)Resoulce person local
RP IB)

Rs 175/- per one day
 . l A I

KS J)U/ Def / OaVS

3

Banner showing the name
of the SLF & name of the

slum

l unit 2001-

I- orovision oftea and snacks 30-40 Nos 850

Total 2000/-



. CO shall also take up the responsibility of identifying the suitable venue at slun.r

and facilitate resource persons to conduct programme smoothly.

Role of Town Mission Coordinator( TMC)

o TPROs/ TMC shall conduct review once in a week with allthe COs and the

progress may be informed to the Municipal Commissioner and District Project

Officer concerned.
o TPrOs/ TMC shall also visit the slums while conduct of the plogramne.

Role of District Mission Co-ordinator ( DMC-IB)

. To make a brief orientation co ULB staff of TMCs and COs to make a Actiorr

Plan of SLF EC & OB trainings
o To give orientation to Resource Persons (proposed trained IB CRPs) on SLF EC

& OB trainings
o Submit the UC immediately to DPMU office with out fail.

Role of PD IKP urban:

. The Project Directors shall ensure that the EC & OB member training should

completed in the district as per the schedule and make the visits to all the towns

for assessing the quality of the programme send fortnightly report to the Mission

Director,MfpU,q. *ittt suggestions if any for taking up the programme smoothly.

o At the end of the programme, Project Directors, shall conduct f-eed back rneeting

with all the SLFs p.rronr shall furnish the progress in the following protbrma II
to the Project Dirlctor along with the attendance registers of the mem.bers lbr'

training programme.

Proforma II

SI

N
o

Date of
training

Name
of the
SLF

No. of
EC&OB
members

No. of
members
attended
training

Venue
of the
trainin

o

Training
Timings
from to

Date

Details of visitors
like CO/TPOiMC

/Mpl ofhcials
A{on-

officials/PD,II(P

Remarks
by SLF
President

Photo -
Uploac[n

1 2 J An 4 6 7 R 9 l0

X.Feedback meeting:

The project Directors shall ensure that the following items shall be covered in feed back

meetings, which shall be held after the trainings are completed in a town:

o Review of coverage of SLFs - trained on concept of SLF functioning as per the

action plan
o Attendance day wise batch wise review register

. Utilization of audio visuals during training



o Suggestions for effective implementation

o SHG rneeting schedule rr ,, - -L or
, paynen, ," ,".o"r"" f".ron, individually through SLF and obtain acqualntances

frorn SLFs'

o Handing over of the records in Project director's office'

' Feed Back Format -( Format Enclosed )

XI. Time Frame Work for Completion of SLF EC & OB trainings

e Project Directors shall ensure that the Utilization

EC & OB training are kept in records and submit to the

HenceailtheProjectDirectorsarerequestedtomeettheallocatedbudgetaSpel
the Annexure-Il i:;.iii. available funds unier subcomponent of CBOs training of SM

& ID comPonent of NULM at the DPMU'

Encl:
Training Schedule

Budget Allocation for NULM towns

ii. ninun.e Manager, MEPMA for taking necessary action'
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Allocation under EC & OB training of Registered SLFs ttl
Annexure -Budget
NULM towns

No of _SLFs 
I

Registered 
1

I

Fends Io
released
2000 Per
tbL 2 dai.'s

be
,@

SLF:.
Name of
District

the -Narne of the

ULB

No of SLFs

65 I J UUUU

I 14000 I
Adilabad od

a dilabad 5'l
Jaeityal 200000

248000
I(artmnagar 100

Karimnagar lI3
I4) t24

t6L
Ramagundafl 324000r75

ISarnmam Khamrnam
64 r 28000

7Z
Mahabubnagar \.ulahabubnagar 68000

34
Medak Sangareddv

6062Siddinet
65

Miryalguda B1
Nalgonda 25

75
Nalgonda 59

Suryapet 83

t'7 4
Nizqmahad Nizamabad 15',2

38
411SCB 56

Walangal 479

Hyderabad
110?

285',7

\/rL_
MISSI

The ProjectDirector,Urban ----. -'- 
District

Copy to the Collect"l"""i rfiatt vr"Eittt'tt" cottt"ttrtd'

Copy to the Muntctpal Cornmissioners of concern ULBs '

Encl: cletailed schedule of ttre programmc'


