Signatyite,

File No.MEPMA-SMID/TVSR/1/2017-SMC-SMID-MEPMA

Mission for Elimination of Poverty in Municipal Areas (MEPMA)
Department of Municipal Administration and Urban Development
Government of Telangana

From To

Dr.N.Satvanarayana,lAS The Addl.Commissioner, UCD.GHMC
Mission Director The Project Directors of MEPMA
MLEPMA Telangana Peddapalli.Bhadradri Kothagudem,

Jogulamba Gadwal,Karimnagar. Khammam,
Sangareddy, Rangareddy, Vikarabad and
Wanaparthy Districts

Lr.Roc.No.5809 /MEPMA/TVSR/ 1/2017 Date 08/01/2021

Sub: MEPMA- Empowerment of Persons With Disabilities interventions -
Formation of Town Viklangula Samakhyas (TVS) in 15 ULBs- certain
instructions issued - Reg.

Ref: Implementation of Action Plan for the year 2020-21- of MEPMA.

* ok ok ok

[ invite the attention to the subject cited and it is to inform that in MEPMA under
Disability intervention for promating, strengthening and  nurturing self-sustainable
Community Based Organizations of the Persons With Disabilities (PWDs) facilitating them
in addressing all poverty and Disability issues like access 1o credit, financial freedom,
Disability Assessment. Treatment & Rehabilitation (ATR) through Community Based
Rehabilitation (CBR) model through their CBOs .

2. In order to achieve the above objective, social mobilization activities related to
Empowerment of Persons With Disabilities programme is being implemented in all the
ULBs. So for 47 Town Vikalangula Samakhyas (TVSs) formed in 35 ULBs

As per the review it is noticed that in 13 ULBs ,TVS are not formed even though
SHGs of PWD exist in the ULBs.

Therefore the Additional Commissioner, UCD, GHMC and the Project Directors
MEPMA noted in address entry are requested to form the New TVS in the 15 ULBs (list
enclosed ) immediately by following the guidelines issued earlier .( Copy enclosed ) on or
before February 2021 .
Encl: 1. TVS Formation guidelines

2. Targets for TVS formation
DR N SATYANARAYANA IAS
DIRECTOR OF MUNICIPAL ADMINISTRATION

Copy to
The Municipal Commissioners of Kothagudem, Karimnagar, Khammam, Ramagundam,
Peddapalli, Shadnagar, leeja. Wanaparthy Zahirabad, Vikarabad, Tandur , Sathupalli,

alid-

Digitally Slghgb(b yy, oner .GHMC for information
Satyanagayana |/

Date: 01.08 W:41.10 IST
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GUIDELINES FOR FORMATION OF Town Vikalangula Samakyas
(TVS)

MEPMA’s Action plan 2020 - 2021, it is proposed to form 34 Town Vikalangula
Samakyas in 15 ULBs.

In this context, the following guidelines are framed for formation of Town
Vikalangula Samakyas through the DMCs in the left over towns.

Essential conditions for formation of Town Vikalangula Samakyas

e No SHG of PWD shall be federated until 3 months period is completed since
formation

e SHGs of PWDs conducting regular meetings

o All the SHGs must have updated their books of accounts as on the date of
formation to become eligible for federated.

Formation of TVS in towns- Non negotiable

1. Inform to all the members of SHGs ofPWDs for the orientation to all on  need and
formation of TVS

Form the TVS only those SHGs of PWDs are willing to join in TVS

Form the TVS minimum 2/3 of the SHGs  in a town are willing to join

Facilitate to develop norms for TVS and framed by the members only

They shall obey the norms to function TVS effectively

Leaders should be elected in democratic manner

Leaders shall change yearly once according to bye-laws they framed

NOURWN

Stage-1) Pre Town Vikalangula Samakhya formation:
Step-1 Conducting of District level meeting:

The PD, IKP - Urban shall conduct a preparatory district level meeting with the
DMCs (SLFs), COs, TPrOs/TMCs to arrive an action plan at district level for the towns
where Towns Viklangula Samakhyas are formed, which includes DMC/TMC teams
allotment to towns, day wise schedule and Dates for the town level Orientation meeting to
all the members of SHGs of PWDs so as to mobilize all the members of SHGs of PWDs by
the COs under the coordination of TMCs .

Stage-11) During Town Vikalangula Samakhya formation:
Day-1
Step: 3: Cluster level Orientation to all members of SHGs of PWDs:

The town will be divided into 2 clusters covering all SHGs of PWDs and 2 cluster
meetings shall be conducted as follows:
Morning orientation session in Cluster-1:

One Cluster level meeting with all the members of the SHGs of PWDs should be
conducted and orientation should be given to them on need and formation of town
Viklangula Samakhya by the trained DMC.AIl the SHGs of PWDs shall be advised to send
their Representative General Body (RGB) members (two from each SHG of PWD) from their
SHGs for the next day meeting. The list of the RGB members shall be sent in a resolution
form of the SHG of PWD along with the membership fee as decided in the cluster meeting.




Afternoon orientation session in Cluster-2: The similar meeting as conducted in cluster
-1 shall be conducted in cluster-2 with the rest of the SHGs of PWDs.

Day-2

Step: 4: Town level meeting on Facilitation of election process of EC, OB Members and
Functional Committees:

In the town level meeting first a name should be fixed for the Town Vikalangula
Samakhya with the consensus of tall RGB members. A model bye-law should be discussed
and arrived. Then all the Representative General Body members from the SHGs of PWDs
shall be facilitated about the election process to elect the Executive Committee (EC), Office
Bearers (OB) and Functional Committees (FCs) from the RGB. After the election process is
completed the first meeting of the Town Vikalangula Samakhya shall be conducted. A
resolution should be made in the first Town Vikalanguala Samakhya meeting to open
Savings Bank Account in any Nationalized Bank and Registration of the Town Vikalangula
Samakhya under MACS Act. DMC shall document the entire process for submission of the
Bye-law With the approval of the TVS OB/EC the documents should be submitted to the
Registrar, District Cooperative Office for registration under MACS ACT 1995. Working
lunch shall be provided to participants during the training.

Stage-111) After Town Vikalangula Samakhya formation:

Day-3

Step: 5: Town level Training to the elected body of TVS on Roles & Responsibilities and
Management of TVS:

Using the Vaaradhi module EC Committee, Office Bearers and Functional committees can be
trained on Roles & Responsibilities and Management of Town Vikalangula Samakhya ie,
Meetings, Norms setting,Savings,Book keeping, Role of Book keeper, Standardization of
TVS EC meetings, Linkages with service providers, Convergence with line departments,
Resource mobilization, How to strengthen the TVS, trainings to be taken, Role of TVS
Resource Person, Managerial support and conducting of various types of meetings
etc.,Working lunch shall be provided to participants during the training.

District level debriefing meeting:

e At the end of the Town Vikalangula Samakhyas formation in all towns,
Project Director, shall conduct feed back meeting with all the DMCs ,COs
TPrOs/PRPs and the newly elected Office Bearers @ 5 from each TVS about
the process and quality of in formation of TVSs and furnish the progress in
the following proforma to the MD, MEPMA

Name o|No.of SH|Name of theT |Date of A[Bank A/[Registr| No.of SH [Name of |Addre
f the to|Gs of PW| VS formed |/c openin| ¢ No |ation N|{Gs of PW |office bea|ss of T
wn |Dsin the g or of th|Ds in the flrers (5 m| VS
town e TVS |ederation | embers)

Step 6: Roles & responsibilities of functionaries in planning, Implementation &
Monitoring during TVS formation:

Role of DMCs :

Facilitation of TVS formation training to all the SHGs of PWDs at cluster level.

o Facilitation election process for the RGB to elect EC,0B and Functional
committees of TVS at town level.



Role of COs:

Facilitation of training to the elected TVS body on Management of TVS and
Leadership, Roles & Responsibilities of OB,EC and Functional Committees.
Facilitation of Bylaw development and Registration process

Submission of Bank A/C details and Registration certificates to DPMU
besides the general information of TVS (Format mentioned above).

COs shall ensure that all the SHGs of PWDs should attend the General Body
meeting from their cluster on orientation of formation of Town Viklangula
Samakhya to be conducted by the DMCs(SLFs) at town level..

COs shall be with the DMCs while forming Town Vikalangula Samakyas
federations.

Role of Town Mission Co-ordinator

Mobilize all the members of SHGs of PWDs to conduct the General Body
meeting to facilitate the orientation on need and formation of Town
Viklangula Samakhya

Town Project officer/PRP shall attend the debriefing session with the DMCs
along with COs and the progress may be informed to PD, IKP - Urban.

Role of Project Director, IKP - Urban:

Shall ensure that the DMCs are deployed to ULBs for formation of Town
Vikalangula Samakhya in turn follow the schedule given as follows.

Shall nominate one person (preferably TPrO/PRP of the concerned town) for
each town to release town wise allocated budget in advance for the entire task
for formation of TVS in the concerned town.

Shall attend TVS formation meetings in each town.

PD, IKP - Urban shall ensure that DMCs follow the module in formation of
Town Vikalangula Samakyas.

The existing Govt building/community hall/MPCRCs/CRCs and other
alternative accommodation shall be identified and TVS office is set up by
placing the name of respective Town Vikalangula Samakya.

PD, IKP - Urban shall also ensure that EC&OB members selection was done
properly with proper facilitation from DMCs, as detailed in guidelines.

Step: 1V: Time Line wise Activities:

Activity Timeline Remarks
Training to the concern DMCs 3" week MEPMA Head office will
January 2021 conduct the
training programme
District level planning meeting with 4™ week PD/DMCs shall  arrange
DMCs/TMCs/COs to  towns with day wise January 2021 the meeting
action plan
During 5" [TPrO/PRPin consultation
week January \with  PD,IKP-Urban  will
e Cluster Level Orientation meetings onf2021 to make all arrangements

2" week [DMCs shall facilitate the




need Formation of TVS and

Facilitation of TVS EC,0OB & Functional
Committees and Opening of S/B
A/C and Registration under MACS
Act 1995

Training to the elected body of Town
Vikalangula Samakyas on Roles &
Responsibilities and Management of TVS

February
2021

entire process

DMCs shall  complete
the registration process

**k*




TARGETS FOR FORMATION OF TVS

S.No District Name ULB Name Women PWD f(;l;‘z:;ifitofr:n(;f
SHGs SHGs TVS

1 |GHMC GHMC 52591 1667 20

2 |Bhadradri-Kothagudem |Kothagudem 1294 27 1

3 |Bhadradri-Kothagudem |Manuguru 721 50 1

4  |Bhadradri-Kothagudem |Yellandu 653 24 1

5 |Gadwal Lja 530 21 1

6 [Karimnagar Karimnagar 4676 51 1

7 |Khammam Khammam 4853 82 1

8 |Khammam Satupally 620 31 1

9 |Peddapalli Peddapalli 791 26 1

10 |Peddapalli Ramagundam 3039 58 1

11 |Ranga Reddy Shadnagar 695 20 1

12 |Sangareddy Zahirabad 1400 37 1

13 |Vikarabad Tandur 992 55 1

14 |Vikarabad Vikarabad 933 39 1

15 |Wanaparthy Wanaparthy 975 26 1
Total 22172 547 34
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