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o Mission for Elimination of Poverty in Municipal Arcas (MEPMA)

Department of Muanicipal Adnnnistration & Urban Development - Govtof Telangana

O/o Mission Director, MEPMA
640, A.C.Guards ,Hyderabad

CIRCULAR

Lr.No MEPMA-SMID/NUHM/MAST/1/2017 Date: .08.2018

Sub : MEPMA-NUHM -KANTI VELUGU-Universal Eye Screening in the State By Health .
Medical & Family Welfare Department — 15" August 2018 to January 2019 - Modalitics
for conducting the camps —mobilization through SHGs and SLFs —Certain instructions

issued —Regarding .

Ref : Government Memo.No 3871/D1/2018 Dated 24.07.2018 of Health Medical & Family
Welfare Department .

Roc.N0.43997/2018/D1, 30/07/2018 from CDMA Telangana
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I invite your kind attention of the Project Directors in the state are invited to the reference
cited wherein the Health, Medical & Family Welfare Department are going to conduct the
KANTI VELUGU Universal Eye Screening in the State from 15" August 2018 to January 2019
for six months period to work towards “Avoidable Blindness Free Telangana . And camps will
be conducted from Monday to Friday in a week excluding Saturdays and Sundays and other
Public Holidays .

The objective of the KANTI VELUGU Programmme are

o To conduct eye screening & Vision test for all citizens of the state

o To provide spectacles free of cost
To provide referrals in all required cases at secondary/tertiary hospitals and
arrange for surgeries and other higher expert care.

o To provide medicines for common eye ailments
To educate people on prevention of serious disabling eye diseascs.

Accordingly from Municipal Administration department will be going to provide the
basic infrastructure and other related logistic arrangements for KANTI VELUGU Eye camps .



In this subject for mobilization of the persons for Eye camps through SHGs/SLFs are
allotted to MEPMA Staff . in this regard the following activities to be facilitated by MEPMA
DPMU unit in all ULBs including new ULBs

Role of the Project Director : In co-ordination with concern Municipal Commissioners
collect the information on eligible persons for KANTI VELUGU Eye camps in all ULBs
including new ULBs and also facilitate the program effectively to cover all the Poorest
of the poor to avail services of above said Eye camps . And also to be able to conduct
extension out reach camps in slum areas covering in all vulnerable population including
inmates in shelters ( Shelter for Urban Homeless ) .PD has to distribute the work
order to MEPMA staff to all ULBs for facilitation of the camps .

Role of DMC : DMC should coordinate with the field staff of TMC, ADMCs and COs
of MEPMA and facilitate the KANT] VELUGU Eye camps in all ULBs . And submit the
Day wise report to Head office .

Tot Trainings: ULB wise Orientation trainings on Mobilization process of KANTI

VELUGU Eye camps to be conducted by all DMCs in Municipal Community Halls to all
field staff of MEPMA | SLF & TLF OBs , and including Health CRP Tot from gth August to
[4 August. And submit the report to the concern Municipal Commissioner and to the
MEPMA Head Office in the prescribed format .

3. Role of ADMC: ADMC should report the Day to Day Progress of activities related

4.

mobilization to the concern DMC .
Role of TMC and COs :

# TMCs and COs are to be facilitate the information on KANTI VELUGU Eye
camps in all TLFs, SLFs and SHGs,

» ldentify the new active Health CRP Tot @ one person per SLF in_new
ULBs and other than NUHM UL Bs and in NUHM ULBs identify the trained
Health CRP tot for house to house visit and mobilization of person to the venue as
per the schedule dates of the camps . And resource fees will be paid to all Health
CPT Tot as per their work done report.

» Agenda of the mobilization to be documented in all SLFs , TLFs meetings and
Format to be generated on the list of House holds and eligible persons for Eye
Camps as per the distribution of tokens to Health CRP Tot /ldentified new
Health CRP .

» And Concern COs and TMCs has to be prepare the Ward wise Action plan on
mobilization of KANTI VELUGU Eye camps and report to be submitted to
the concern Municipal Commissioners and DMCs,

» Day —To Day Activities on mobilization report as per the distributed Token list to
be submitted to the DPMU office.

5. Health CRP Tot : Identify Health CRP Tot in new ULBs and with exiting Health CRP

tot under NUHM  scheme facilitate the mobilization of the persons for eye screening
camps in all ULBs including merged gram Panchayats . Health CRPs » ( SLF wise ) are
directed to visit each household and provide them tokens to avail the medical services in
Eye Camps. And also provide the information to each house hold on Date , time and
serial number in the token for the attending the eye camp.



6. Mobilization Process: As per the venue and commenced dates, Health CRP tot has to be
provide the tokens to all the eligible persons . Mobilization should be done in all ULBs
including new ULBs .And resource fees will be provided to CRPs as per the MEPMA
norms

Hence all the Project Directors are directed to facilitate the KANTI VELUGU Eye camps
for mobilization of the persons through SHGs/SLFs to avail the medical services in the Eye
camps through MEPMA field staff in co-ordination with Municipal Commissioners from 15"
August 2018 to January 2019 for six months period and the submit the report on Day to Day
activities of the Eye camps to Head Office.

MISSION DIRECTOR
Copy to w/
All the Municipal Commissioners

The MD NHM Telangana



