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Mission For Eriminazion oF Poverry in Municrear Arzas
Department of Municipal Administration & Urban Development, GoAP





From



                       To

Dr Anita Ramachandran, I.A.S.,            The Project Directors,
Mission Director, MEPMA                    All Districts

Hyderabad.                                              
                                Lr.Roc.No. 16/IB 2011/D1  –dated: 23.1.2013
Sir ,

            Sub:Institution Building – implementation of gender component for Urban SHGs   – constitution of Social Action committees at town and district level  – certain instructions  – issued – regd.  

               Ref:1.Workshop on Gender component conducted on 22.1.2013 at MEPMA office.

                      2. Action Plan for the year 2012-13.

                                                     ************              

             It is to inform that, Social action members were trained @ 3-7 per town covering all ULBs in the state in the aspects of Gender & Women protection laws, behavioral aspects and role of counseling, methods of counseling, case studies documentation and monitoring in a phased manner at state level. Many of them have taken up several cases in their respective slums/towns and resolving the disputes on their own. Due to non- existence of Town level federations at that time, the process could not be initiated to form into committees at town/district level – to institutionalize the Social action Committees functioning. 

           Accordingly workshop was conducted on 22.2.2013 with the representation of some of the Social Action members,PRPs,IB specialists and PD,Mahaboobnagar to arrive at action plan for implementation of gender component in urban areas . The following are the detailed guidelines for formation of Social Action committees at town and district level. During 2012-13 action plan, an amount of Rs 42.00 lakhs was allocated towards setting up of Social Action Committee centres and trainings.
Social Action Committees at town level (TLF level) shall be formed with the following members:
Social Action Committee at town level .They nominate one of the member as President and other as Secretary 
· Trained Social Action members 
· TLF OB members 

· Identified Social Action members
Gender Coordination Committee at town level 

· Municipal Chairman / local corporator as advisor
· Municipal Commissioner 

· Sub Inspector of police

· Lawyer

· ICDS Representative 

· Doctor

· One teacher or representative from MEO’s office

· Tahsildar
Social Action CRPs: It is to inform that Social Action CRPs were trained and positioned in all towns i.e., @ 30-40 in 26 APUSP towns and 3-7 members in other towns.                  8-10 members may be selected from among the trained SAC CRPs in APUSP towns out of 30-40 . In other towns the existing trained 3-7 CRPs may be included in the SAC committee at town level. Wherever members are not available or less in number,  one member for 6-7 cluster slums may be identified with the following criteria:

The member shall 

· Be in  the age group of 35-50 years

· Be the SHG member being enrolled into SLF and TLF

· have the passion towards Social activities and shall be willing to take up social action issues within and among the respective SLFs .
· be willing to move within and outside the town if required

· have less responsibilities in the family

· Single women/widows shall be given preference 
· Shall not be the SLF RP/TLF RP

· Even though they were identified, they should be withdrawn form the earlier responsibilities.

· have good communication skills 

· shall have patience and ready to listen to the issues 
They may also be included in the Social Action Committee. They will be given trainings in the next 6 months on gender and other concepts at district level . Initially trained SAC CRPs would ensure effective functioning of the SAC committees at town level. The newly identified and trained SAC CRPs would ensure support in due course. 

Trained Social Action Member would conduct orientation programme at cluster level and explain the concept and with the support of TLFs, select the SAC members. 
TLF OB members would give necessary technical and other support to Social Action members – in taking up the issues forward.
Gender Coordination Committee also provide support for timely guidance and other support for Social Action Committee members.

Municipal Commissioner would ensure effective convergence with the line depts.. as and when required.

One of the existing CRCs would be the forum for running the gender component.   An amount of Rs 10,000 per TLF would be released towards procurement of camera, almerah (addl) , 4 chairs and stationery , as initial support for setting up of  Social Action Centres separately.
Trained Social Action members in the committee will meet once in a week i.e, on fixed day of the week and register the cases and take n/a for resolving the cases . SAC member would take up the issue only after registration of the case at TLF level and take it up and 
in case of severity; the same would be referred to the gender Coordination Committee at town level, which would meet once in a month . 
Social Action Committee and Coordination Committee at town level would meet once in a month and on fixed day of month – i.e., (eg: every 4th Saturday) as per the feasibility and availability of the Committee members. They review the cases and suggest measures – for resolving the severe cases/disputes.  

Trained SAC members would maintain the prescribed books of A/Cs for gender component in TLF office.
Functions of the Social Action Committees at town level:
· Social Action Committee at town level would meet once in a month

· Review the cases registered by SAC CRPs 

· Ensure proper maintenance of files along with documentation process for Social Action Issues., 

· Maintain the books of A/cs related to gender issues

· Furnish the monthly progress to PD,MEPMA in the prescribed format

Constitution of District level Social Action Committees:
The presidents of Social Action Committees at town level (TLF level) would constitute one committee at district level along with district officers representing

· SP of the District 

· PD,MEPMA
· ICDS project officer

· One lawyer

· One doctor

· Representative from Lok Adalath 

· Representative from Nyaya Seva Sadan

· Head Quarter Municipal Commissioner

The above committee would be formed with the approval of District Collector and meet once in two months and review the functioning of Social Action Committees at town level and gives technical support at the district level through line departments and others.

Timeline for taking up the above activities:

	Activity
	Time line
	Remarks

	Identification of trained SAC members and forming them into committees 
	         5th Feb’2013
	TPrO/PRP, IB Specialist and PDs concerned to conduct orientation programme with trained Social Action members before 28th Jan’2013.
Deputing the specialists to all the towns and facilitating for formation of Social Action committees at town level (TLF level )

	District level Committees constitution 
	        10th Feb’2013
	Conduct meeting at District level with the Presidents of SAC CRPs 

	Compliance report to MD,MEPMA 
	        15th  Feb’2013
	PDs/IB Specialists


PDs are requested to bestow their personal attention in the above matter and send proceeding of the committees constituted at town and district level . Separate guidelines for trainings to town level Social Action Committees at district level, selected Social Action members at district level would be communicated, on receipt of details.
                                                                                    Sd/Smt Anita Ramachandran,I.A.S.,
                                                                                   Mission Director
Copy to the 

Municipal Commissioners – for n/a

