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From
Sri M. Dana Kishore, l.A.S
MEPMA

Govt. of Telangana
Hyderabad

To
The Project Directors,
MEPMA.

Lr Roc No: /92/SWM-TS/2015/D1. Date: .08.2016

Sub: - Swachh Bharat -Swachh Telangana -"Swachh Bharat Mission (SBM) is

Action plan for Open Defecation Free Telangana( Urban ) -certain Instructions
issued to achieve ODF by 31.03.2017 by involving SLFs/TLFs -Regarding

Ref: -1. Swachh Bharat Mission guidelines issued by MoUD GOI

2. G.O. Rt No 155 MA dated 24.04.2015 of MA & UD Dept

3. Lr. Roc No 412 SBM l20l5lH2 Dated: 09.09.2015, from CDMA to MD

MEPMA.
4 Cir.Roc.No 6059/SBM/ODF/2016 lH2 Dated 16.08:2016 circular from

CDMA,Telangana

All the PDs are aware that as on date 13 ULBs have achieved ODF status in the State

. Accordingly it is decided to achieve ODF in left over ULBs by 3l't March 20IF-. Hence.all

the pDs are instructed to implement the following time bound action plan to achieve oDF

Telangana under Swachh Bharat Swachh Tealngana Mission .

L.sanitation Vision of Telangana:
..All cities and towns in Telangana become totally clean, sanitized, healthy,

livable, ensuring and sustaining good public health and environmental outcomes

for all citizens, *ittt u special fo"ur on hygienic and affordable sanitation for the

urban Poor and women".

II. Goals

* 100% OPen Defecation Free towns

* providing sanitation and household toilet facilities for urban households

* To bnng about Behavioural change by promoting cleanliness, hygiene and to

eliminate oPen defecation
.i. Effbctive operation and maintenance of public & community toilets on sustainable

basis

{' Definition: OPen Defecation
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Open def-ecation refers to the

bodies of water or olher open

practice whereby

spaces rather than

people go out in fields, bushes, forests,

usine the toilet to defecate.

Not a single person found

defecating in the open

No traces of faeces visible in
the city at any tirne of the

day.

III. Open Defecation Free Cities - Frame work

Key Steps for Open Defecation Free towns/ cities

* Identification of Issues and Gaps through City Level Surveys Open defecation

spots, Comrnunity/ public toilets

* City specific strategy to ensure 100% Coverage of all households

* Awareness Generation and City wide campaign involving all stakeholders

* Assign responsibilities and set targets

* Development of Implementation Mechanism

* Construction of Toilets and usase

IV. Instituliqnal Mgcba4ism

The existing institutional mechanism for implementation of the programme is as shown
below:

State Level:

V. District Level:

PD' MEPMA will implement the programme through ULB units and District Mission
co-ordinator ( DMC) institutional Building) specialist will provide necessary technical
expertise in giving programmes to CD staff and monitors a the implementation of the.
programme in towns. And PDs are instructed to implement the following time bound action iplan to Achieve the oDF Telangana under Swachh Bharat Terangana Mission.

A11 the properties in the city
have access to either own
toilet or functional
community/ public toilet

Floating population in the city
has an access to sufficient and

functional public toilets

All toilets are connected to a
disposal system (onsite or

Offsite)

C & DMA office MEPMA
C & DMA MD
Additional Director AMD
Joir-rt Director - Functional Snecialist
Superir-rtendent - I (- & DMA
Environmental ensineer C&DMA
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VI. RP Campaisn: ULB Level:

Each ULB shall constitute a City Sanitation Task Force / oDF Committee for
implementing Swachh Telangana program and achieve Open Defecation Free status with the

following representatives.

Further, detailed guidelines were communicated in Proforma -V (Resource person
Campaign) -Proforma -L

o criteria for selection of community Resource person (cRp)
o Roles & responsibilities of ward CRps in ODF
o Details of the registers to be maintained
o Remuneration payable per day through SLF after reviewing the performance

ofCRP.

meeting/emergency meeting if required and pass a resolution on perfornance of ODF
CRP with the details of

o Maintenance of registers for door to door motivation
o No. of HHs covered by CRP during last month
o No. of household being motivated for handing B & C Category for grounding

IHLs and assess the performance
o No.of units Grounded) r,

. Identification of Hot Spots -

. Feed back from the EC members
o on method of communication
o impact of the programme in ward after taking up the awareness programmes

inward
. gaps & issues
r No. of days she worked in their ward for the purpose of creating awareness in

**u 
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Item name .. _
r lme llne

r Lr level ffalrungs on survey and
identification of toiletless households in
ULBs
SLF EC & OB trainjggr-nbor
Identification of Cm
persons ( CRPs) for ODf I per ward

try JU-" Rug ,2016

Identification of muso@
possible lady masons )

IJyztAug.20l6

rramlng to Masons Di,2ntll

Jrart door to door ward wise survey to
identify toiletless households and insanitary
toilet households and to collect application
on the spot by RP

uJ Jv nux zulu

By 2nd September 2016

RP Campaign till Onf' d"ilu."a bicon""rn
WARD

per the scheduleAS
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I

Facilitation of Grounding the A,B, C category Households with
Municipal Dept.

vII. Budget: 
o other relevant aspects etc'

r Survey on two days by RPs 5 members per ward Budget cost Rs 175l- per day person

covering 150 Houses per day.

. Grounding the toilet Rs 1751- per 18 days as per the norms of CLRPs on performance

based activities based on the check list (Check list enclosed).

Note: Budget will be released after submitting the work done report of Resource
persons those who worked in ODF.

VIIi. Fund flow mechanism

. Funds will be released from MD. MEPMA to PDs
o The expenditure related to community mobilization i.e, resource fee to CRPs, other costs etc

to be released to SLFs. SLFs in turn pays the amount to CRPs, after monitoring their work.
r Expenditure related to regular publicity to be released to ULB from Municipal

Commissioner
. Expenditure related to setting up of units, to be released to Nodal SLF/ TLFs through PDs.

payment of remuneration to CRPs and also to get the resolution from SLFs with the
details mentioned above.

the details in the following proforma-Il

Hence all the PDs are directed to follow up the implementation of above timeline
through facilitation of RP campaign by involving SLFS/TLFs and budget will be released
accordingiy by certification of work done report of concern CRPs as mention in the proforma
-III.

Encl- I .Proforma, i,II,lII

2. Time line for ODF Targets to all ULBs

MISSION

b
,fi\|W

RECTOR

Copy to

All the Municipal Commissioner
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ANNEXURE:L

Performance Based Incentives: ODF Rp CAMPAIGN

SN
o

Activities by Identified Community
Resource Person

Responsible party

I Identification of SWM-CRPs, Health
CRPs/ CLRPs, SLF RPs. Bv TMC

Municipal Commissioner
PD, MEPMA, DPMU

2
Conducting town level training to
identified CRPs for everv 15 davs

TMC, IB, DMC and concemed CO
a
J Rallies by SLFs at Ward Level ODF Ward Level Committee. TMC. CO

4 Survey ofdoor to door house holds
Municipal Commissioner
PD, MEPMA, DPMU

5

Visiting the A, B and C categories
house holds and mark the houses
categories with A, B and C.

TMC, IB, DMC and concerned CO

6 Identification of Hot Spots MC, TMC, IB, DMC and concemed CO

7

1 k Run on ODF with SHG Women and
children in the early morning hours
(i.e., 06.00am-07.00am )

Municipal Commissioners, Public
representatives, TMC, IB, DMC and
concerned CO

8 ODF meeting at ward wise MC, TMC, IB, DMC and concerned CO
SN
o

Activities by Identified Communify
Resource Person

Responsible party

10 Visit of A category House holds

Municipal Commissioners, Project
Directors, TMC, IB, DMC and concerned
CO

11 Mass Mark Out for A Category

t2 Visit of B category House holds

13

Mass Mark Outing for B Category and
fund mobilisation of B category
througJr with SLFs

T4
Visit of C category Households and
throueh with SLFs

15

Mass Mark Outing for C Category and
fund mobilisation awareness on Health
and social aspects and fund
mobilisation and behaviour change
throueh SLFs

16 Grounding of the A category

t7 grounding of the B category

18
Grounding of the C category

19

processing of the new applications
which are received in the survey and
mass mark outing for new application
of households of D category
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Visit of ttre RP to coneern SHG and
SLFs and taking the resolutions of SHG
and SLF and also minutes of the
documentation

PROFORMA -II

Name of the town:

Name of the
ward CRP

Name of
the SHG
& code

no:

No of
Actlvities

performed (
enclosed the

format )

Amount
to be

released

Name of
the SLF
& code

no

A/c No Remark

- 6'



PROFORMA -III

Performance Based Incentives: ODF Rp CAMPAIGN

Sl.No Particulars of performance Amount in Rs.

I Door to Door Survey and marking of A, B, C Categories and
new Application ( D ), insanitary toilets

775 l-per Day ( Only
for two days )

) Grounding of the A Category toilets 50/- per unit

3
Grounding of the B Category toilets from slum level
federations 75/-

4
Grounding of the C Category toilets from slum level
federations 100/-

f, Grounding of the Identification of New applications

6
Facilitation of insanitary latrines to be converted into
Sanitarv Latrine

(Rs. 7,000/-). Rs 75

7 Facilitate the Ward level ODF meetins

8 Facilitation of insanitarv

9 Promoting Rallies
s0 t-

10
Attending SHG & SLF meetings of concerned Ward
allotment and makins Resolution for ODF

(Rs 10 per meeting )

1t To identify the Hot spots and make a plan of Action

12 To facilitate the IEC

- 7.
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ODF TARGFTIi TO ALL ULBS OF THE STA.IE
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WARANGAT
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I nndol-JogiPet

MAHABU'SNAGAR Gadwat
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