Action Plan of USHA Program
	Sl.No.
	Activity
	Time Line

	1
	Preparation of rough Slum Map
	

	2
	Preparation of Enumeration Block Maps
	

	3
	Appointment of Functionaries
	

	
	a) Surveyors:

CRPs, RPs  of SLF
b) Supervisors:

SLF OB or EC member

c) Slum Charge Officer:

CO / CLRPs / Other functionaries of ULB

d) Monitoring of Evaluator:

TPRO / PRP

e) Supervisory  Officer:
Commissioner
	

	4
	Training of  Surveyors & Supervisors
	

	5
	Conducting awareness program / Orientation at Slum Level
	

	6
	Commencement of field  Survey
	

	7
	Data Verification
	

	8
	Data Entry on MEPMA Website
	


                                                 Commissioner
