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Mission For Eriminazion oF Poverry in Municrear Arzas
Department of Municipal Administration & Urban Development, GoAP





From



                       To

Dr Anita Ramachandran, I.A.S.,            The Project Directors,
Mission Director, MEPMA                    All districts.

Hyderabad.                                              
                                Lr.Roc.No. 3082/IB 2011/D1  –dated: 9.12.2013
Sir ,

            Sub: Institution Building – capacity building programmes - conducting of IB meeting on 17th Dec’2013   – certain instructions – issued – regarding. 
               Ref:  1.This office Lr Roc No 3082/IB/dated 13.12.2012.  

                       2. Minutes of the review meeting dated 19th Oct’2013

                                             ************              
             It is to inform that all the PDs were already instructed to nominate IB specialists for regular review meetings scheduled on every 2nd Thursday. It is proposed to reschedule IB review meeting during Dec’2013 i.e., on 17th Dec’2013. Hence all the PDs are instructed to nominate IB specialists for review meeting on the above date with information on the following items:

· Status of Member level and Book keeping trainings 

· Status of auditing , GB meetings of SLFs and TLFs for 2011-12 and 12-13

· Status of auditing in new ULBs for 2011-12 and 12-13

· Status of EC&OB member’s training , SLF RPs training in new ULBs

· Status and list of Social action committees formed at town and district level 

· Status of setting up of Social action centers @ one per TLF & trainings through Nyaya Sewa Sadan in the districts
· TLF meetings attended and Xerox copies of agenda of TLF meetings during Sep’2013 in the district including new ULBs

· SHG meetings attended 
· SHG meetings monitoring status as per the minutes dated 28.8.2013.

· Conducting of Special meeting of SLFs for ensuring transparency on financial aspects.
· Revival of defunct groups – status of No.of defunct SHGs , No.of SHGs revived during 13-14 to be furnished 
· Special initiatives taken up under IB with PPT

· SHG/SLF/TLF Masanivedikas – during SHG/SLF and TLF meetings – Orientation  - status
· Schedule of the orientation programmes to SLFs (RPs and OB members) and SHG Book keepers in SHG/SLF/TLF Masanivedikas
· Formation of subcommittees at SLF and TLF level and action plan to make them functional and list of subcommittee members TLF wise as per the revised circular.

· Action plan as agreed upon during review meeting dated 28th Aug’2013-status

· APMAS progress in selected districts

· Forming SHGs with nomadic communities

· Formation of SHGs with Street Vendors

· Other issues like status of CBOs in New ULBs

· Status of payment of remuneration to TLF RPs/CLRPs/DEOs and PWD volunteers and requirement for the year 2014-15 ( April 2014 to Mar’2015)
Status of utilization of the funds released under UCDN Component & other activities

· Managerial support to SLFs and TLFs

· CEF to SLFs and TLFs

· Member trainings and Book keeping trainings

· SLF RP trainings

· SLF /TLF RP review meetings details and expenditure

· CRP remuneration for various activities 

· Payment of TA to CRPs and DRPs – as and when their services are utilized

· Issuing of ID cards to SLF/TLF RPs and OB members

· Payment of incidental charges for the participants during NUMAISH.

· Procurement of computers to TLFs and new ULBs

· Expenditure particulars for last 3 years

· Other items if any 

                   IB Specialist is advised to bring PPTs on District Specific initiatives and make a presentation in the meeting .

                                                                                 Sd/Smt Anita Ramachandran, I.A.S.,

                                                                                           Mission Director
