Minutes of the Review Meeting with the DLHS, Training Partners  & Assessment Agencies  held on 05-06-2013  MEPMA Office
Present: Smt.Anita Ramachandran I.A.S.,
Mission Director

At the outset Mission Director MEPMA instructed all the DLHS to achieve targets in trainings and also placements on monthly basis to avoid the pressure at the end of the financial year. The districts which are far behind in achieving the targets have to make extra efforts to achieve the targets in time. The placements which are pending for the trained batches should be completed within 15 days so that verification can be taken up.
Mission Director while reviewing the performance of Training Partners reminded that all  training partners should establish one own training centre in each  allotted district and also they should appoint or nominate one Co-Ordinator for the district or for group of 2-3 districts to have liaison with district officials and also effective functioning of training centers. The details regarding establishment of training centers and appointment of co-ordinators should be submitted to MEPMA office within a week. 
As on today 36427 eligible youth (after assessment) are there for placements and out of which 26096 placements have been given by the training partners. The remaining 10331 should be placed immediately. For 349 batches no placements were given by the training partners. 
The training partners informed that they are unable to access the batches for providing placements.  It has been decided that the CGG should give access to these batches pending for placements and also the batches with zero placements so that the training partners have to give placements within 15 days as requested by the training partners. There will not be any extension. All the training partners have agreed to provide placements within 15 days and they should adhere to the timelines agreed by them.   


Training Partners have informed that certain batches are not visible in their logins for providing the placements and this issue to be cleared on priority by the CGG. 

The following decisions are taken:
1. All the training partners should start trainings in all the allotted districts within one week. 

2. DLHS should confirm the batches after 15 days and process of releasing payments to be done in time.
3. TDS certificates to be handed over to all the training partners by the Accounts Officers of the respective districts
4. CGG will change the dates of generating bills for the year 2013-14 for the batches which commenced from April 2013 and the name of EGMM, JDM to be replaced in the proceedings and also in the invoices.
5. The Assessment agencies should give results within three days of assessment and to provide certificates within Seven days. There are 1390 batches mapped for assessments out of which assessment has been completed in respect of 1317 batches. 
6. The quality of the certificates should be in Art paper with 120GSM and Logo of RYK to be prominently visible.
7. Payments in respect of all the Assessment agencies pending at the district level have to be cleared within one week.

8. Uploading of candidates’ photos has to be done before generating inception bill and once inception bill generated the edit option for uploading photographs will be blocked. The CGG will make necessary changes in the software regarding. 
9. DLHS should ensure quality trainings and parents meetings to be organised for each batch.
10. Un-employed youth survey to be completed by end of this month.
11. All the district officers/specialists should complete the placement verification within a week of the assignment. 
12. In the Districts, where meetings with franchises were organised should send the reports and the districts which have not organised should complete it by end of this month.
13. DLHS should ensure that atleast one training centre at one ULB to be started to benefit the Un-employed youth belonging to the ULBs.
The training partners who failed to attend the meeting should attend the meeting at 11 AM on 12-06-2013 in the conference hall of MEPMA (Setwin, Noble, BDPS, IIHM TI, AbidsLakotia, SreeMantra, Femina, &   Engineering Cad) 
Assessment Agencies who failed to attend the meeting will also attend the meeting on       the said date (Human Potential, Tanstia FNF, Focus Edumatics)

The next meeting of the DLHS will be held during the month of July 2013 and date of meeting will be communicated separately.
SHG Livelihoods:

BC Welfare Hostels:

· The initiative to be taken as prestigious and all DPMUs should complete the task as per the guidelines already communicated.

· The number of Hostels and the Boarders should be confirmed with the District Welfare Department. 

· Both rural and urban hostels to be taken up and the task of stitching to be completed within timelines. 
· Stitching to be done at the hostel points only. 

· Quality in stitching should be maintained and the uniforms should be strictly as per the measurements. 

· DLHS should finalise the matching and batching by 10-06-2013 without further delay and the final reports should reach this office by 12-06-2013. 
· Experienced tailors to be taken for cutting purpose and SHGs can utilise the services of people from other than SHGs (if they are not available in the groups).

· Wherever (remote areas) SHG women are not willing to go, the services of men from the tailoring community of Slums can be utilised for the purpose. This can be done through the SHGs only. 
· Reports about the progress achieved in this initiative should be submitted regularly. 

· The DLHS should personally check the quality at all stages till the completion of the project. 
New Livelihood initiatives: 
· All the District Livelihoods Specialists should find out new livelihood initiatives in their districts and submit the same in the prescribed format. 
· Data base of the products of SHGs to be collected and submit it to this office. 
· Two days workshop for the DLHS will be organised to work out the modalities. 
 SJSRY: USEP & UWSP Components

· Reviewed District wise grounding position of units for the year 2012-13 and advised to ground all the sanctioned units before the end of June 2013.

Further, advised to take the assistance of the District Coordinators / Controllers of Banks / LDM duly furnishing the list of pending units Bank - Branch wise for doing the needful in the matter.

· Update the data on-line regarding UWSP and take the assistance of MIS Specialist for sorting the technical issues if any.
· Advised to furnish number of applications sponsored to Bank - Branch wise under USEP & UWSP in the prescribed format as per the timelines communicated for the year 2013-14 and also advised to obtain consent / sanctions from the Banks before 30-06-2013 for taking further action.

· Advised to furnish the utilization certificates for the subsidy released during the year 2012-13.

· Assist the Bankers in recovery of the over dues.

· Data entry for the year 2013-14 should be updated in the web-site (snap - shot) as per the guidelines of MIS.

                                 






    Sd/-







      Smt.Anita Ramachandran                          

                                                                                       Mission Director

Copy to all the Project Directors & DLHS to take necessary action  

Copy to all the Training Partners 

Copy to all the Assessment Agencies
Copy to the Director General, CGG with the request to address the software issues. 
