Minutes of the regional review meeting dated 5.7.2013 with PDs, Accounts officers, Administrative officers & functional specialists of Mahaboobnagar, Medak, and Rangareddy & Nalgonda at MEPMA office:

· MD,MEPMA has reviewed the progress achieved under various aspects of MEPMA and instructed PDs to ensure that

· PDs shall ensure that they make visits to ULBs, as their diary was limited to attending for Collector’s meeting and other aspects.

· Balance funds under the subheads of all components shall be released immediately and furnish the UCs accordingly. 

· Shall ensure that they attend SHG/SLF and TLF meetings at least once in a month and concentrate on MEPMA activities.

· To follow time line, guidelines issued from this office time to time and see that end result is achieved and in case of any lapses noticed regarding implementation or non-utilization of funds for completed tasks, the necessary action would be taken against the concerned.

AMD (sd1) ,MEPMA has reviewed both physical and financial aspects of MEPMA activities and found that 

Huge balances are available with the PDs under UDDN components:

	Name of the district 
	CRP strategy for SHG formation 
	TLF/TVS Managerial support
	Purchase of computers
	SLF managerial support
	TLF formation
	TLF strengthening
	General Body meetings of SLFs
	General Body meetings of TLFs
	Minority group formation 
	Street vendor group formation
	CEF to SLFs/TLFs

	Medak
	402325
	182000
	250000
	864000
	75000
	170400
	248000
	75000
	416
	86179
	2025000

	Mahaboobnagar
	19284
	410300 & 193000
	500000
	     275964
	308780
	8000
	300000
	60000
	68400
	73316
	

	Rangareddy
	306251
	59500
	150000
	280800
	30000
	54000
	12000
	30000
	10000
	35372
	1164242

	Nalgonda
	-13,00,000
	36000
	450000
	255760
	401432
	189000
	380000
	60000
	32200
	86179
	17,00,000


AMD has instructed PDs and IB specialists to ensure that 

Balance funds related to SLF Managerial support, TLF Managerial support, SLF RPs trainings, CEF to SLFs and TLFs and other activities as mentioned above – to be utilized for the purpose for which it was released.

Auditing of SLFs/TLFs would be completed by July’2013 including GB meetings and submission of annual returns.

TLF meetings and SLF meetings are held as per the agenda including social aspects and action plan for 2013-14

Attend for SHG meetings as already instructed and based on the gaps notice from time to time, give necessary technical support. 

To ensure that he/she would have their own action plan for strengthening of SHGs/SLFs 

Ensure proper monitoring of SHG meetings of SLF OB members as already instructed during review meetings. 

Ensure optimum utilization of CRPs and DRPs for strengthening of SLFs and TLFs and pay accordingly as per the norms.

IB Specialist to attend for TLF meetings and facilitate for proper proceedings of meetings 

· Required no.of SHG and SLF Masanivedikas are made available to SHGs and SLFs

· Orient SHG Book keepers, SLF OB members and RPs on Masanivedikas including hands-on practice.

· To facilitate SLFs and TLFs to form subcommittees and send the list of subcommittees along with the details of members ULB wise in the following proforma to this office by 13th of July’2013 without fail.

Name of the district 

	Name of the ULB
	Name of the SLF
	Name of the subcommittee
	Names of subcommittee members
	Contact No:
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Name of the district:

	Name of the ULB
	Name of the TLF
	Name of the subcommittee
	Names of subcommittee members
	Contact No:

	1
	
	1
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	3
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SHGs of PWDs: Unspent funds to be utilized for utilization of services of CRPs/DRPs for strengthening of SHGs of PWDs and TVSs under related subheads.

To furnish the proposals for releasing payment to PWD volunteers as support fund.

Health & Nutrition:  Health savings to be promoted and updated

                                     Jeevandhara has to be grounded @ 1 per districts

                                     ID cards to be issued to the Health CRPs and PWD volunteers

AMD,SD-1 has requested all the PDs to work in mission mode to eliminate poverty among the Urban poor by ensuring effective implementation of various schemes with team spirit.

                                                                                                       Sd/ Smt Anita Ramachandran,I.A.S.,

MISSION DIRECTOR                                                                                                              MEPMA

