
Ref: MEPMA/SS/LH  SODA HUBS
30TH MARCH 2013

Creation of Soda Hubs -  creation of livelihood.

Proposal:
a. Backdrop:
Soda Hub  activity  is  a 365-day  activity  regardless  of  the Season.  The facility do not  foresee much of Knowledge/Literature to handle.   Possession of minimum common sense trait  will suffice to handle the  show.
b. Where it  can be developed:
At all public meeting places, Rly Platforms,  Pavements  in Municipal areas, major convention places, regular meeting halls etc.
As a matter of fact  this proposal  can be considered for  implementation  at all 173 Urban Local Body Centres  in the 22 Dists. Of the State.
The Summer Season has already set in  and immediate launching of this initiative will be of major  advantage.
c. Who Will  provide  the infrastructure & other allied facilities.
Contacted the following  Two  parties,  who are  providing  such facility through out the State
	Sl No
	Name  of Company
	Contact person
	Mob no

	1
	M/S  Soda Den, Trimuljherry
	Shri Nagaraju
	0955022661

	2
	M/S Kwality  Soda Co., Uppal
	Shri Ganesh
	09666777775



d. How  the scheme  works:
	Sl No
	Details
	

	1
	Investment on machinery -  8 flavour machine
	Rs. 1,30,000/-

	2
	Dvelopment of standard Kiosk
	Rs. 30,000/-

	3
	Recurring expenditure on  Paper cups, Mineral Water, Power charges, CO2, wages  etc
	At Actuals

	4
	Cost of  Production of  one cup of 180 ml soda
	Rs. 2/-

	5
	Selling Price
	Rs. 10/- to Rs. 15/- depending upon the location

	6
	Viability
	 Safe zone:  minimum 200 cups per day.
Profit zone:   between 250 to 300 cups per day



e. Requirements to be complied with
Contact the concerned authorities  in Rlys/SC Rly HQrs  with a clear proposal – a draft format of  which is made out and enclosed – Annexure A
Similarly    identification of suitable places in Municipal Areas is to be  done and obtain necessary  approvals  for  creating the facility from concerned authorities.
A proposal received  from M/S  Kwality Soda Co., is enclosed  as  Annexure B.
A proposal received  from M/S  Soda  Den., is enclosed  as  Annexure C.

f. Recommendation
As the Summer Season  has  already set-in  immediate  action in  approving  the above  will be of a great advantage.
M/S Kwality Soda Co., has assured that it is possible  for them to commission the facility  within 7 days  from the time approval is given.  Further  they  are in a position to  create /provide the machines/infrastructure  at all places in the State  as per our requirement.  Other  terms and conditions can be discussed with them. Further  a visit  their factory/location  also can be completed.
Other implementation  procedures   as per  MEPMA  can  go through.
 

(S Satyanarayana)

Encl:  as above.







Annexure-A
Draft of letter to be addressed to  GM/SC Railway.

The General Manager
SC Railway, Secunderabad

Dear Sir:
Developing of Soda Hubs  on Rly Platforms  by  Self Help Groups for the benefit of travelling public.
As you are kindly aware,  Govt. of India  has  taken up a  very ambitious programme  - eradication of Poverty in Municipal Areas  and  in Andhra Pradesh, the scheme is being implemented  under  Mission  for Eradication of Poverty in Municipal Areas – MEPMA.
A brief  about  MEPMA   is enclosed  for your   information.
We are now  with a proposal  and request you to kindly accord  your approval for the  same  and be a partner in implementing   this Progressive Initiative..
We require  a space of 7’ x 7’   at each of  the Platforms of Rly. Stations of SC Railway for developing SODA HUBS.  Through  these SODA HUBS, we intend to provide cool, hygienic  & healthy beverage drink of different flavours  at a very affordable price  ranging from Rs. 10/- to Rs. 15-/  per glass of 180 ml quantity.
The SODA HUBS will be handled  by  identified Self Help Groups comprising of women .
We take this opportunity  to confirm  that  we shall abdie by your terms and conditions in this regard.
As the summer Season  has  already begun, your immediate  approval for the above  will be greatly appreciated.

Thanking you,

Yours sincerely,


Encl:  as above.
ANNEXURE-B.
PORPOSAL OF M/S/ KWALITY SODA COMPANY, UPPAL


We are the Manufacturers of High Quality Soda Fountain Machines.

We also supply Soda flavors’ raw materials - along with Food License

Certification.

Service 2 year onsite warranty - covers all spare parts including compressor.

Our machines have Emersion Kirloskar Compressors and Lancer Fully

Electric Valves which are fully automated.

1) 8 FLAVOURS MACHINE COST

6+2 - 1,35,000/- Package includes :

(Packing + Transportation Charges +

Installation )

2) 10 FLAVOURS MACHINE COST

8+2 - 1,45,000/- Package includes :

(Packing + Transportation Charges +

Installation )

3) 12 FLAVOURS MACHINE COST

10+2 - 1,65,000/-

Package includes :

(Packing + Transportation Charges +

Installation )

AUTO MODEL EXTRA :30000/-

Machine + Stand + Syrup Tanks + Regulator + Complimentary Flavors’

(FREE 5 Thousand Glasses of FLAVOURS Raw Material)

Installation and Training, Operating Tips, 2 year Warranty.

You need to buy R.O. Water, Sugar, Glasses and CO2 from Your side.

We supply Raw Materials, Spares 365 Days. Pl note we supply Raw

Materials Spare Parts for the machines bought from us only.

The Spares what we use as as following :

we use

Imported Lancer High Quality Electric Values (for longer durability) .

Emersion Kirlosker Compressor

Crompton Marathon Motor

Total S.S. Body

Coca Cola imported Flavour Tanks (Cansters)

Yamato imported Regulator made of Bronze

High Standard QCD Connectors for Excellent Soda Mixing.

Machines Prices are fixed no bargaining as we challenge the price is

very competitive compare to other brands.

Installation & Training will be provided by our well experienced

Service Technician.

We have Dedicated Experienced and well trained technicians.

Already we installed 150+ Machines in Andhra Pradesh, Tamilnadu and

Karnataka States.

Pl visit once our office and check Machines and their components, if

you convinced then only Buy otherwise don't buy. IMMEDIATE DELIVERY

AND FAST INSTALLATION.

We had 20 Machines on Floor at any point of time. We can supply 20

machines in a single order

Helpline Available from 9:00 to 10:00 PM on all working days.

Any queries pl feel free to call. We always look forward to serve you

better all the time.

WE CAN DELIVEY 20 MACHINES AT A TIME.........FAST AND QUICK

SERVICE......VISIT OUR OFFICE AND GODOWN AT HYDERABAD PERSONALLY TO

CHECK MACHINES PARTS LIKE VALVES, COMPRESSOR, TANKS, METER ETC... AND

THEN DECIDE.

We make all types of soda hub MACHINES of all capacity with different

kinds of flavors availability

Capacity : 6 ,8 , 10, 12, 15, 18, 20, 24, 28, 30 valves

Flavors : Jeera , masla , strawberry , blueberry , pudina masala,

orange, mango, jaljeera, vanilla,cola, water melon and many more we

have more than 200 flavors

We give lifetime franchise –No Deposit, No Franchisee Fee

Warranty of 2 year

ANY QUERIES / SUGGESTIONS Pl Call me at: 09666 777 77 5

BANK DETAILS

BANK NAME: STATE BANK OF INDIA

BRANCH NAME: PRASHANTH NAGER

ACCOUNT NAME: KWALITY SODA

ACCOUNT NUMBER:32115657889

IFCS CODE: sbin0006557

PAN number: AKLPT3014E
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