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Proceedings of the Mission Director, Mission For Elimination of Poverty in       Municipal Areas, Hyderabad

PRESENT: Sri M. BHUPAL REDDY, I.R.S.,

Proc. Roc. No. 3434 / 2008 / C,  



 Date:  03 - 05-2012.
Sub: - MEPMA (IKP–U) - Conducting Slum Profile, Poverty Profile and Livelihoods Profiles under USHA – Instructions - Release of Funds for (75) ULBs – Orders - Issued - Reg.

Read: -

1. Formats & Guidelines for Survey and Preparation of Slum, Household and Livelihood Profiles of Cities / Towns

2. Lr. No. J-25029 / 29 / 2010 / RAY / OSD (JN), dated 19-3-2010 -       Annexure II of CSMC minutes (Ray rates)
3. T/O Prog. Roc No: 3434 / 2008 / C, dated: 22.12.2009 & 10.02.2010 by MD,MEPMA(USHA funds release to pilot towns)
4. T/O Prog. Roc No: 1795 / 2010 / C, dated: 21.08.2010 (RAY funds release to 25 RAY towns)

5. T/O Prog. Roc No: 1795 / 2010 / C, dated: 20.10.2010(USHA funds release to 8 NON  RAY towns)

6. T/O Prog. Roc No: 1795 / 2010 / C- 1, dated 20.10.2010 (RAY funds release to GHMC)

7. T/O Prog. Roc No: 1795 / 2010 / C, dated 16.05.2011 (USHA funds release to Kandukur)

8. Lr. No. J-25029 /42/ 2010 / RAY / OSD (JN) PART–III, dated: 12-8-2011 (Negi’s VC letter on towns)
9. D.O. No. N-11027 / 43 / 2007 – JNNURM / NBO, dated: 23-11-2011 of OSD JNNURM & RAY), MoHUPA, NBO. (total USHA funds received from HUPA)
10. Lr. Roc. No.  6901 / APUFIDC / Capacity Building / USHA /2009,       dated: 07-12-2011 of MD, APUFIDC, Hyderabad.

11. Lr. Roc. No. 8192 / 2008 / Supdt., dated: 30-01-2012 MD, APUFIDC, Hyderabad 
***

ORDER:

GoI has recognized the need for development of a National Information System and knowledge base with focus on urban poverty for the purpose of planning, policy – making project formulation, implementation, monitoring and review, especially in the areas of slum development, provision of basic services to the poor and affordable housing. Accordingly, National Building Organization, Ministry of Housing & Urban Poverty Alleviation has launched a new scheme called ‘Urban Statistics for HR and Assessments’ (USHA). Accordingly, guidelines were issued vide reference 1st cited to provide a one time grant in aid for development of Slum profile, Poverty profile & Livelihoods profile including socio economic surveys in all urban local bodies. Instructions were issued for conducting the survey in the towns with population more than 40000 as per 2001 Census including IHSDP and BSUP cities of A.P. vide reference 8th cited. 
2
The said survey is proposed to be conducted in two parts.  First part is slum profile which is already completed in 125 ULBs in the year 2009. The Second part is Household Survey, which is initiated in Chirala, Dharmavaram and Suryapet on pilot basis vide reference 3rd cited. Subsequently the survey is taken up in the 26 RAY towns under RAY vide reference 4th & 6th cited and in 8 non RAY towns under USHA vide 5th reference cited. 
3 It is now proposed to release of required funds in the 75 identified balance towns with population more than 40,000 as per 2001 census including IHSDP and BSUP cities of A.P. for the following :

a. Up dating the First part of survey i.e. Slum Profile : Using the 40 column format (modified as per the requirement of USHA guide line)
b. Conducting the Second part of Survey i.e. Poverty profile & Livelihoods profile including socio economic surveys : Using 89 column format (modified as per the requirement of USHA guide line)

c. Data Entry and up loading on MEPMA web site.

4 Therefore, all the Municipal Commissioners of (75) Urban Local Bodies as per the Annexure enclosed are informed that Survey and data Entry  has to be conducted in the proper manner by taking care of the following guidelines 
A. Methodology of survey – Community Self – Survey: The survey has to be conducted through Community Self Survey with Surveyors, Supervisors, Community Development Staff, Municipal Staff and others functionaries in the prescribed formats enclosed and data has to be up loaded in the MEPMA web site. 
B. Preparation of Slum Maps: Rough Slums shall be prepared by the Town planning in charge  with scheduled boundaries by marking the house numbers or other land marks showing all existing infrastructures covering all roads/lanes, major land marks, existing houses. It should be prepared neatly , may not be to scale, mentioning basic information of slum like name, area in Sqm, land tenure, classification(notified/non notified etc.). It may be prepared on A3/A4 size drawing sheet and shall be up loaded on the MEPMA web site. It shall be the prepared based on the available records and with the community participation since it is the basis for the preparation of Enumeration Blocks.
C. Preparation of Additional infrastructure: The concerned Municipal Engineers shall survey the existing infrastructure as per the slum Map and access the required additional infrastructure as per the norms. All the required additional infrastructure in Meters / nos shall be filled in the prescribed format and shall be up loaded in the MEPMA web site.
D. Preparation of Enumeration Blocks (EBs): The preparation of Enumeration blocks is aimed to cover all the Households in the survey and to ensure avoiding duplication / double entry. This is also to facilitate the entrustment of specific task of survey to each surveyor and supervisor and also for facilitating random field verification and easy location of house hold. The slum charge officers concerned shall obtain slum map from the office or prepare rough sketch map in case it is not available. After obtaining the same, they shall discuss with SLF and divide the slum into several blocks, each covering of 200 Households and are known as Slum Enumeration Block. While preparing the slum enumeration block, the earmarking of enumeration block shall start from north before conducting house hold survey. Municipal Commissioners shall prepare enumeration blocks for each slum indicating slum number and enumeration block number.
E. Coverage of survey: Household survey is proposed to be conducted for all the households located in all slums only (Non- notified or Notified) irrespective their condition. Poor house holds, if any, in other than slum areas are not covered under survey.
F. Appointment of the Functionaries for Survey: 
a. Surveyor: CRPs who are involved during the SHGs data collection and RPs of the SLFs shall be nominated as Surveyors. There shall be one surveyor for every 200 house holds / one Enumeration Block (EB).  
b. Supervisors: SLF office Bearers or Executive Members shall be nominated as Supervisors. There shall be one supervisor for every five (5) surveyors. 
c. Slum Charge Officer: The Community development personnel i.e., COs / CLRPs and other field functionaries of Municipal staff of Revenue / Sanitation / Engineering wings shall be nominated as “Slum Charge Officer”. There shall be one Slum Charge Officer per each slum. 
d. Monitoring and Evaluation Officer: The concerned TPrO / PRP of the respective ULB will become Monitoring and Evaluation Officer for completion of the entire survey process.
e. Supervisory Officer: The concerned Municipal Commissioner of the respective ULB will become “Town Charge Officers” to supervise the entire survey, data entry and uploading of data.
G. Duties of the Functionaries for Survey :

a. Surveyors: 
1. The Surveyors shall conduct survey covering all House holds in the EB assigned, but at the rate of not more than 25 house holds in a day under the supervision of Supervisor through Community participation. 
2. They shall enter the survey data in the prescribed formats on physical survey of each household in the EB. 
3. They shall ensure 100% entry of survey data in the formats and survey of 100% households.
b. Supervisors: 
1. The Supervisors will ensure community ownership, community participation & co operation in the survey.
2. They shall responsible for the timely canvassing of survey schedule.

3. They shall see that 100% households in the EBs are covered by the respective Surveyors.
4. They shall inspect frequently and it is the duty to scrutinize the data collected and make necessary corrections.
c. Slum Charge Officers: 
1. They shall ensure timely and accurate data in the slum 

2. They shall carryout field verification of 10 % and desk verification of 100% of household data in the slum (filling of all columns, proper use of codes etc.). 
3. They shall be responsible for proper data feeding and data validation. 

4. They shall carryout cross verification of accurate data entry of at least 10% of households
d. Monitoring and Evaluation Officer: 
1. They are the Key persons in completion and data entry and up loading of entire survey data.

2. They shall prepare the work plan of survey and data entry for all slums / EBs 

3. They shall ensure the proper training to all the functionaries involved in the survey

4. They shall ensure timely completion of survey by coordinating with all functionaries involved in the survey and with community. 

5. They shall carryout field verification of 5% and desk appraisal of 10% of households data in each slum.
6. They shall carryout cross verification of accuracy of data entry of at least 5% of household data.
7. They shall facilitate for training of the Data Entry personals / experts and shall see that they entry the survey data in a proper manner with accuracy.
8. They shall facilitate for filling the gaps, co ordinate with the all survey teams and correctness of the data.
9. They shall facilitate for 100% Data Entry and up loading of survey data (89 column format & 40 Column format) , scanning and up loading of Slum maps, Additional infrastructure requirement. 
10. They shall facilitate for proper maintenance of survey data ( both & soft copies) and Slum / EB maps used for survey in the UPA cell of the respective ULBs.

11. They shall facilitate for using the survey data for various activities like formulation of projects / reports by the functionaries of the ULB.   

e. Supervisory Officers: 
1. They shall responsible for the actual conduct of survey town level. 
2. They shall ensure for proper trainings, publicity, campaigns on survey for the community involvement / participation. 

3. They shall review the survey work regularly with the concerned TPrO / PRP, COs/CLRPs and other staff concerned and see that the survey is completed to meet the requirements as per the USHA guidelines.
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It is therefore, the Municipal Commissioners of all 75 ULBs are requested to identify the functionaries to take up household survey. Further, they are informed that before starting house hold survey in the ULB, MEPMA will train the Master trainers for each ULB as selected by concerned P.Ds / Municipal Commissioners. The Master Trainers shall train the remaining functionaries for the survey in their Respective ULBs and shall start the survey with a Time Bound Schedule. The Concerned Municipal Commissioner are responsible  for conducting and completion of Survey as per USHA Guidelines and for uploading the data on MEPMA website 
6
The Project Directors, IKP-URBAN,  of all  75 ULBs  are requested  to be in touch   with the ULB functionaries who are being involved in the survey and  to see that the household survey proposed is to complete by deploying the IB & LH Specialists as and when required  and also explore guidance wherever  required. Further, he is requested to release funds to the Municipal Commissioners concerned for disbursing the same for survey activities per guidelines.
7
Method of payment: After receiving funds from MEPMA, the Project    Directors, IKP-Urban, shall directly release funds to the Municipal Commissioners at the following stages.

· Stage – I:  Release of 50% of funds, immediately after completion of training to Masters trainers.

· Stage – II: Release of 25% of funds after completion of 75% Survey and 50% of data entry after due verification of at least 1% of HHs in each slum                    personally by the concerned P.D. , IKP-URBAN.

· Stage – III:  Release of Balance required funds after completion duly taking certification for completion of 100% Survey and 100% Data entry by the concerned Municipal Commissioner.

8
The Following activities are involved for the survey and the following are the indicative rates (Maximum) suggested for budgetary   purpose 

I. SURVEY including 100% verification of MIS data : @ Rs 25 /- per HH

· Training to Surveyors, Supervisors, Community Development staff, Municipal   Staff and other by the master Trainers at Rs.250/- per person and Rs15/- per printing guidelines : Rs 2.00 per HH

· For awareness, publicity and canvassing : Rs 2.00

· Printing  survey forms : Rs 3.00 per HH

· Preparation of map for E Block (not to scale): Rs 2.00 per HH

· Surveyors charges : Rs. 12.00 per HH

· Supervisor charges Rs 2.00 per HH

· Slum in charge officer for 10% verification : Rs 2.00 per HH

II. Data Entry including up loading of MIS Data on MEPMA website @ Rs 20 per HH

· Data Entry from slum survey , data verification and cleaning , compillation at ULB level including training of personal ,cost of hard ware for such entry and storage at ULB level for slum wise data base .   The collation should be able to generate web enable ULB level data base and base line reports for City level technical Cell and up loading to MEPMA web site : Rs 15.00 per HH

· For Monitoring and Evaluation officer : Rs. 3.00 per HH

· For Scanning and uploading of slum maps / E.B Maps : Rs 1.00 per HH

· For Entry of additional infrastructure requirement data  in the Map 
      Rs 1.00 per HH

9
Hence it is proposed to release the funds @ Rs 45 per each Household i.e Survey @ Rs 25per Household and Data Entry @Rs 20 per Household vide ref 2nd cited  to the eligible towns with population more than 40,000 as per 2001 Census including IHSDP and BSUP cities. Accordingly the total funds proposed to release now are worked out to Rs. 250.02 Lakhs.
10
The Finance Manager, MEPMA is requested to release an amount of       Rs.250.02 lakhs  (Rupees Two hundred and fifty  lakhs and two  thousand only) for 75 ULBs from the funds of USHA in favour of the PD, IKP-Urban, of concerned Districts as per the Annexure enclosed.  The said PDs are requested to utilize the funds accordingly and send UC at the earliest in the Format enclosed. 
Encl: - 1). Annexure
2)40&89 Column format along with guide lines 3)UC format 4)Additional Infrastructure format           


    Yours Faithfully          






                          SD/- M.Bhupal Reddy

  




MISSION DIRECTOR




//t.c.f.b.o//




     Addl. Mission Director- Sd-II


To

All the Project Directors, DPMUs, MEPMA (IKP-U) of concerned Districts 

The Finance Manager of this office

The Municipal Commissioners of concerned 75 ULBs 
Copy submitted to the Secretary to Govt, MA&UD Dept, AP, Hyderabad
