Minutes of the review meeting on IB activities dated 19.10.2013:

I. SHG formation & Strengthening:

1. SHG formation : All IB Specialists are instructed to ensure that they focus on formation of SHGs – covering 100% slum HHs as per 2011 census (ULB wise details enclosed for perusal).

Further instructed to take necessary action for formation of SHGs – covering all HHs in slums in new ULBs duly utilizing the services of Community Resource Persons.

2. Member level and Book keeping trainings:

All the PDs were already instructed to take up member level trainings and Book keeping trainings to the balance SHGs and complete the process by Oct’2013. Funds are already released for the above purpose.

3. Nomadic Groups:


IB Specialists are instructed to ensure that they form SHGs of nomadic groups . Progress would be reviewed from the next meeting.

4.SHG Monitoring through CBOs and Staff:

· Excepting Medak, Nizamabad, Warangal,Khamam – none of the districts have furnished the reports – related to monitoring of SHGs. Hence instructed to ensure the monitoring and get the reports for next review meeting without fail.

· All the PDs are instructed to ensure that IB specialists monitor SHG meetings regularly and the same would be reviewed CO wise during regular meetings.

· IB specialists shall ensure that it is part of regular monitoring and treat it as a part of the process from Oct’2013 onwards.

· IB specialists are instructed to ensure, the observations found during the process would be recorded in the minutes of the SLF meetings. 

· Ensure that TLFs would pay incidental expenditure from their corpus to the Monitoring committee members visit to SHGs.

5. Revival of defunct groups:

All the IB specialists are instructed to ensure that they revive the defunct groups and update them in TCS website Bank linkages related data. The option for updation of revival groups would be provided in the website shortly.

II.SLF/TLF strengthening:

1. SLF strengthening programmes:

The following districts are yet to complete the EC&OB members trainings in 3rd phase

Viziangaram, Karimnagar & Anantapur. They are instructed to complete the same by 15th Nov’2013

The following districts are yet to complete the GB meetings : Karimnagar,Anantapur,West Godavari, Medak. They are instructed to complete the same by 30th Nov’2013.

2. SLF and TLF Registration & auditing:

All IB Specialists are instructed to send proposals to DCO along with the Byelaws for registration and see that they complete the process by Oct’2013.

All the PDs are instructed to ensure that auditing of SLFs and TLFs for 12-13 is completed by Oct’2013. This may be treated as MOST URGENT  

3. Special meetings of SLFs:

All the PDs are instructed to ensure that SLFs would be facilitated to conduct Special meetings – as already instructed. 

Districts with NIL/low Progress: Kurnool, Anantapur, East Godavari,West Godavari,Krishna,Mahaboobnagar,Adilabad,SKLM,Vzm,VSP,PKSHM,Guntur

Instructed to complete the task by 30th Nov’2013.

Other districts which have already commenced the programme and completed the task in 2-3 ULBs, are instructed to complete the same by 15th Nov’2013, without fail. 

Special meeting records are to be filed separately in each SLF.

3.CEF to SLFs:

All the PDs are instructed to send the proposals for CEF along with the copy of Bank pass books duly highlighting the corpus- as per the availability and also to send proposals for balance CEF to be released to MD,MEPMA for taking n/action.

Further PDs are instructed to send proposals for senior most eligible SLFs – which fulfills the criteria communicated vide ref No 3082/SLFs dated 

4. CEF to TLFs:

All the PDs are instructed to ensure that , they instruct IB specialists to  complete preparatory activities for Sthreenidhi balance CEF of Rs 5.00 lakhs released to eligible TLFs in 3rd phase  would be remitted to Sthreenidhi A/c through TLFs – as per the guidelines communicated earlier – 28 TLFs 

                                                                                      Date by which they would 

                                                                                          be ready for grading
Karimnagar- 3 ( 1in Jagityal, and 2 in Ramagundam) –     4th week of  Nov’13
Nzd:2 ( Nzd and Armour),                                                  Nov’1st week 
Nalgonda (2 in Suryapeta  )                                                Nov’2nd week
Srikakulam (5 SKLM, Amudalalvalasa, Ichapuram, Palasa, Rajam), Nov’3rd week
Nellore (Gudur),                                                                       Nov’1st week
East Godavari ( 4 in Rdy),                                                      Nov’2nd week .
West Godavari (2 TP Gudem and Tanuku),                       4th week of Nov’2013
Atp (Rayadurg,Tadipartri,Kadiri) ,                                     4th week of Nov’2013
Kurnool (1 Yemmigannur),                                                 2nd week of Nov’2013
Rangareddy (SCB)                                                                          Dec’2013
GHMC 2 (Uppal, PTC&R.C Puram) .                                                Dec’2013
Warangal ( 2 Parakal,Narsampeta)                                         Nov’2nd week 

· IB Specialists shall ensure that they complete the registration process before 10th of Nov’2013, without fail. 

· They facilitate TLFs to mobilize corpus of Rs 5.00 lakhs to be eligible to  co-opt to Sthreenidhi and update online immediately so as to release CEF from this office.

· They complete the auditing of SLFs and TLFs up to 2012-13 before 10th of Nov’2013  and they would be ready for grading during Nov’2013 by Sthreenidhi team, as committed during the review meeting.

5. Sthreenidhi:

IB specialists are instructed to ensure that they complete preparatory activities required for grading – following the checklist mentioned below:

· Copy of registration certificates

· Auditing reports up to 2012-13 of SLFs and TLFs

· Updation of Books of A/cs 

· Meeting Minutes books of SLFs

· Details of DCB statement for loans availed by SHGs ( Month wise and year wise separately) 

· Acknowledgements from DCO for submission of Annual returns.
III.SHG/SLF/TLF strengthening in new ULBs:

· IB specialists are instructed to attend for TLF meetings in new ULBs, to resolve the issues like liabilities clearance to erstwhile MMSs and get the minutes of TLF meetings in new ULBs for the next meeting without fail.

· Conduct coordination meetings with the APMs and other staff in rural areas to sort out the issues.

· To complete the EC&OB members trainings in new ULBs- for which funds were already released. 

To complete the registration process of SLFs in new ULBs by

· Amending the names of Gramaikya samakhyas into slum level federations , wherever feasible

· To register a fresh, wherever to be registered

· To inform the DCO and MMS – withdrawing their membership from erstwhile MMSs – so as to avoid dual membership in both TLF and MMS- after clearance of liabilities and assets .

To position the CLRPs as support mechanism through TLFs in new ULBs – SKLM,Vzm,Medak – as per the revised guidelines. 

to ensure that they procure computers – with the approval of the District Collector, immediately and send the compliance report to MD, MEPMA.

To complete the online updation of SHGs in new ULBs notified during April’2013.

 IV. Activity Plan from Sep’2013 to Nov’2013:

All IB specialists have action plans for the 3 months from Sep’2013 to Nov’2013  and instructed to complete the same within the stipulated period and utilize the balance funds available under UCDN component and furnish the Utilisation Certificate to MEPMA office : The details were already communicated vide meeting minutes dated 29.9.2013. 

V. Other issues:

PDs are instructed to ensure that ID cards are provided to SLF RPs,TLF RPs , TLF OB members,PWD Volunteeers and other CRPs – as already communicated through TLFs.

PDs are instructed to ensure that managerial support which was released for 1st and 2nd years – is released to respective SLFs through E-transfer and report compliance to MEPMA . 

PDs are also instructed to ensure that remuneration to CRPs, SLF RPs and others including  DRPs – for surveys done under Abhaya Hastham, Street vendors , trainings and other services – for which they are utilsed – as  per the norms in force.

VI. Formation of Town Vending Committees :

Supreme Court passed order to implement street vendor policy by completing the formation of Town vending Committees.

Guidelines were communicated vide lr Rc No 941/C dated 20.6.2013 from C&DMA.

All IB Specialists are instructed to ensure that they 

· Circulate copy of court order to the Municipal Commissioners with acknowledgement due

· plan to conduct  meetings at ULB level by arriving schedule in consultation with MCs

formation of town vending headed by the concerned Municipal Commissioner  with representation of 

· 40% of street vendors and their associations, 

· 10% from Banks and Insurance companies,10% of elected members/Area sabha representatives

· 10% of CBOs and Resident Welfare Associations

· 10% of NGOs , CSOs and others like professional groups like doctors, lawyers, town planners, police etc., 

Draft policy was made available on MEPMA,CDMA websites. This may treated as Mandatory during Oct’2013 and complete the task by 15th of Nov’2013. 

                                                                                     Sd/Smt Anita Ramachandran,I.A.S.,








MISSION DIRECTOR,MEPMA
