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From                                                                  		            To
Smt. P.Anuradha,                              			            All the Project Directors
Mission Director (FAC)                             		            Telangana 	
MEPMA, Telangana 			            				           		                                      		                                                                                                                            
			Circular. No. 455/SUH/D/2014, date:  15 -10-2014

                                   
Sub:  	MEPMA–NULM- Completion of activities of Shelter for Urban Homeless – Urgent - Instructions- Issued.
        Ref: - 1.This office circular Rc. No.  MEPMA/455/SUH/D1/2014 dated 05-08-2014
	            2. Supreme Court of India order on WP 55/2003 & WP 572/2003 dated 
		   09-09-2014
                   					<><><>

All the Project Directors were directed to conduct survey for indentifying urban homeless in NULM towns, identify the suitable building for shelter, select the NGO/CBO to maintain the shelter, constitute a committee for overall monitoring of the programme and submit the Detailed Project Report (DPR) for approval, through ref. 1st cited. 
The Hon’ble Supreme Court of India has ordered for submission of affidavit on the action taken and also the time frame within which the scheme shall be made fully operation in the state, vide ref. 2nd cited. 
As the progress is very slow in the districts, the following are the activities to be taken up by the DPMUs on priority.
1. Survey to identify the beneficiaries
2. Categorization of the registered beneficiaries
3. Submitting the data of registered candidates to this office (hard &soft copies)
4. Uploading the beneficiary data in the portal - http://www.tmepma.cgg.gov.in
5. Identification of suitable building
6. Refurbishment of the building
7. Identification of NGO/CBO to maintain the Shelter through bidding process. 
8. Submit the Detailed Project Report (DPR)  with all administrative and regulatory clearances e.g. Building fitness certificate
9. Constituting a Shelter Management committee (SMC)  
10.  Starting the operations of the Shelter. 

Hence all the Project Directors are hereby directed to expedite the process and complete the task of establishing and running the centers by 15-11-2014 without fail. The time frame is enclosed herewith and should strictly follow without fail. Any deviation/delay in this regard would be viewed seriously and action would be taken against the concerned. 
                        							        
								           Sd/- P.Anuradha 
MISSION DIRECTOR (FAC)


Time Frame to establish the Shelters

	S. No
	Activity
	Time Frame given 
vide Rc. No.  MEPMA/455/SUH/D1/2014 dated 05-08-2014
	Present Status
	Performance of PDs
	To be completed by   date

	1
	Survey to identify the beneficiaries 
	21.08.2014
	Pending at Nalgonda, Miryalaguda, Sangareddy
	Poor
	16th Oct

	2
	Categorization of the registered beneficiaries
	21.08.2014
	Pending at Nalgonda, Miryalaguda, Sangareddy
	Poor
	17th Oct

	3
	Submitting the data of registered candidates to head office (hard & soft copies)
	22.08.2014
	Pending at Nalgonda, Miryalaguda, Sangareddy
	Poor
	18th Oct

	4
	Uploading the beneficiary data in the portal - http://www.tmepma.cgg.gov.in
	22.08.2014
	Pending at Karimnagar, Jagityal, Ramagundam, Sangareddy
	Poor
	18th Oct

	5
	Identification of suitable building
	
	Except Mahabubnagar, Suryapeta, Adilabad remaining are pending
	Poor
	20th Oct

	6
	Identification of NGO/CBO to maintain the Shelter through bidding process. 
	
	Except Mahabubnagar, remaining are pending
	Poor
	21st  Oct

	7
	Submit the Detailed Project Report (DPR) with all administrative and regulatory clearances e.g. Building fitness certificate & budget.
	27.08.2014
	Pending at all NULM Towns
	Poor
	25th Oct

	8
	Refurbishment of the building
	
	
	
	5th Nov

	9
	Constituting a Shelter Management committee (SMC)  
	
	
	
	5th Nov

	10
	Starting the operations of the Shelter 
	
	
	
	15th Nov
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